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Week 5 Discussion 1 Replies
Response to Jennie Walker
Hi Jennie. I am glad that you like the video on learning organization. I myself liked the video and the information it contains. It kept me thinking of the best way of managing my own organization in future, especially on the point that learning organizations steal ideas from the other organizations and implement them fast to stay ahead of others. Regarding the 4 types of organizational culture, I have experienced the clan culture because I have had to work with teams in my organization and we did this together, I have also experienced the adhocracy culture. This is because I am an entrepreneur and as an entrepreneur, and entrepreneurial minds tend to focus on risk taking, innovation and most importantly, doing things first (The Tipster, 2013). This helps me to be ahead of competitors in the market and to take advantage of available opportunities. Maybe a question for you, Jennie, have you been in a situation of adhocracy culture?
I agree with you that innovation in an organization is supposed to be focused on a specific desired target to succeed. Even if there is learning and innovation as well as creativity, success for whatever is being innovated is guaranteed by focusing the innovation efforts towards a specific target. Failure to do so makes innovation redundant and useless because even the motivation to innovate lacks (Sanz-Valle et al., 2011). Employees will be confused and will ask themselves questions regarding reasons for which they are required to innovate and be creative.
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Response for Erica Sampson
Hi Erica. Thanks for sharing the article, I find it more engaging and educative especially on the concept of a learning organization. You have reminded me of the importance of leadership in fostering innovation and learning cultures in organizations (V et al., 2000). Just as Sans-Valle et al. (2011) state, a learning culture in an organization will be successful only if it is embraced by the whole organization, right to from the leadership to the employees. As such, leadership is key in choosing which learning culture to embrace at what stage in order to realize success in their innovation. Maybe the question I would like to ask you is, what do you think will happen if an organization fails to choose the correct learning culture in various stages of innovation?
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Response to John Fanta
Hello John. Indeed, even if there are a lot of creative minds within the organization composition in terms of employees, supervisors and managers, there needs to be social compatibility for any team in that organization to produce innovative outcomes (Sanz-Valle et al., 2011). This is because innovation depends on the culture of learning in an organization. Organization observe, learn and come up with new ideas and products (Patel, T. & Patel & Patel, 2008). For this learning to be effective in an organization, social compatibility is key, people have to be work together and they have to reason congruently. This means that social compatibility in terms of the way they look at innovation, the way they think of it and the way they approach it should be in harmony. If this is not the case, people are bound to sabotage efforts of others, leading to failed learning and failed innovation. How do you think organizations can foster social compatibility for successful innovation?
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